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THE AGENCY'S BUDGET FOR 1978 

Note by the Di rec to r Genera l 

1. The D i r ec to r Genera l intends to consult the Board of Governors when it m e e t s in 
September about ways of overcoming the difficulties confronting the Agency as a r e s u l t of the 
fluctuations in cu r r ency exchange r a t e s that have o c c u r r e d since the e s t i m a t e s in the Agency ' s 
budget for 1978[1] were p r epa red . In the light of i t s d i scuss ion on this m a t t e r the Board may 
wish to make a communicat ion to the Genera l Conference in t ime for the Conference ' s 
cons idera t ion of the budget for 1978. 

2. P r o g r a m m e cost e s t i m a t e s in the Agency ' s budget for 1978 a r e based on an exchange 
r a t e of 18. 50 Aus t r i an schi l l ings to the United Sta tes dol lar . Because of a subs tan t ia l d e c r e a s e 
in the dol lar exchange r a t e dur ing the t ime the budget was being p r e p a r e d , it became n e c e s s a r y 
to i n c r e a s e the Regular Budget by $2 . 1 mil l ion in o r d e r to compensa te for an e s t ima ted mean 
ra t e of exchange of 17.40 schi l l ings to the dol lar throughout 1978[2]. 

3. During July the value of the dol lar dropped sharp ly to a level of about 16. 00 schi l l ings . 
On that b a s i s a fur ther shor t fa l l of $ 3 . 1 mil l ion is to be expected. This r e p r e s e n t s the ex t r a 
amount that in the c u r r e n t si tuation is needed for the p r o g r a m m e that the Board has approved 
for financing from the Regular Budget in 1978. A memorandum by the D i r ec to r Genera l 
se t t ing forth the up- to -da te posit ion on th is subject will be d is t r ibuted to Governors shor t ly 
before the September Board meet ing. The es t imated addit ional funds that would be needed at 
va r ious a s sumed mean r a t e s of exchange a r e indicated in the table below. 

Assumed mean value of the 
sch i l l ing /do l l a r exchange 

r a t e during 1978 

E s t i m a t e d addit ional funds 
needed in 1978 

(mil l ions of US $) 

15. 60 

15. 80 

16. 00 

16. 20 

16. 40 

4. 1 

3. 6 

3. 1 

2. 6 

2. 1 

[1] GC(XXI)/582. 

[2] Ibid, pa ra . 17. The Board has r ecommended that the i n c r e a s e be provided for by 
appropr ia t ion Section 10, Annex VI, draft reso lu t ion A. 
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