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ELECTION OF VICE-CHAIRMEN AND ORGANIZATION OF WORK 

1 . The CHAIRMAN said that following the consultations that had taken place 

a consensus had been reached on the choice of two Vice-Chairmen i n accordance 

with Rule 46 of the Rules of Procedure of the General Conference and he therefore 

proposed the delegates of the German Democratic Republic and Indonesia as 

Vi ce-Chairmen. 

2 . I f there were no objections he would take i t that the Committee of the Whole 

designated the delegates of the German Democratic Republic and Indonesia as 

Vice-Chairmen. 

3 . I t was so decided. 

4 . The CHAIRMAN pointed out that document GC(xmi)/COM.5/9 l i s t e d the 

items of the agenda referred t o the Committee by the General Conference. He 

proposed that the f ive items should be considered i n the order i n which they 

appeared i n that document, except for item 17, which could be taken after item 8. 

5 . I t was so agreed. 

6. In order for a report t o be made on the work and the conclusions of the 

Committee of the Whole t o the General Conference, the Chairman proposed that he 

himself should present an oral report at a plenary meeting on the deliberations 

of the Committee, which would also be the subject of detailed summary records. 

7 . I t was so decided. 

THE AGENCY'S ACCOUNTS FOR 1978 (GC(xXIIl)/6ll) 

8 . Mr. SIAZON (Phi l ippines) , referring to paragraph 35 of the External 

Auditor's report to the Board (part I I of document GC(XXIII)/6ll), wondered what 

act ion had been taken in connection with the observations made by the External 

Auditor. As for the comments in paragraph 36, he f e l t that a d i s t inc t ion between 

funds financing the safeguards programme and those financing other Agency 

programmes should in fact be maintained when cash surpluses were u t i l i z e d in 1981. 

9 . Mr. SIIiVA ARANDA (Peru), agreeing with the delegate of the Phil ippines, 

considered that the d i s t inc t ion should show up c learly in the draft budget t o o . 
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10. The CHAIRMAN took i t that , i f there were no objections, the Committee 

was prepared t o approve the draft resolut ion se t out i n Part I of document 

GC(XXIII)/611. 

11 . I t was so decided. 

THE AGENCY'S BUDGET FOR 1979 (GC(XXIII)/6l8) 

12. Mr. OSREDKAR (Yugoslavia) reca l l ed that Yugoslavia had repeatedly 

stressed the need t o es tabl i sh a proper balance between the Agency's role of 

promoting nuclear power and i t s a c t i v i t i e s i n respect of safeguards. Comparison 

of the budgetary a l locat ions for safeguards and for technical assistance showed, 

however, a clear b ias towards the former. His delegation considered that 

technical assistance should be financed e n t i r e l y from the Regular Budget and that 

the al locat ions for that purpose should be at l east equal to those for safeguards. 

13. Mr. LEE (Republic of Korea) said that , in formulating and implementing 

the Agency's programmes, the main emphasis should be placed on promotional a c t i ­

v i t i e s . Trust and confidence in the Agency on the part of a l l Member States were 

needed i f the Agency was to be successful in implementing i t s future programmes. 

14. Mr. KHLESTOV (Union of Soviet Soc ia l i s t Republics), re-emphasizing 

h i s country's views on the Agency's budget, sa id that the Soviet Union had always 

advocated economy. However, he approved the draft resolution contained i n 

document GC(jOCIIl)/6l8 as i t s sole aim was t o cover, out of the cash surplus, the 

def ic i t due to the decline in the value of the United States dol lar . He fu l ly 

real ized, of course, that the countries which would have benefited from that 

surplus would no longer do so . 

15« Mr. GILLOH (Belgium), endorsing the draft resolution contained in 

document GC(XXtIl)/6l8, expressed the hope that the practice of covering d e f i c i t s 

out of cash surpluses would not become establ i shed, espec ia l ly as the Agency's 

financial regulations required such surpluses t o be refunded to Member Sta tes . 

16. Mr. HABASHI (Sudan) joined the delegate of Yugoslavia i n c a l l i n g for a 

rec t i f i ca t ion of the ex i s t ing imbalance between the Agency's safeguards and 

promotional a c t i v i t i e s . 

17. Mr. SCLVA ARANDA (Peru) pointed out that the countries belonging t o the 

Group of 77» while deploring the lack of balance between the Agency's safeguards 

and technical ass istance budgets, did not wish t o convey the impression that they 

attached no importance t o the safeguards a c t i v i t i e s . He inquired whether the 
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purpose of t h e supplementary appropr ia t ion requested in document GC(XXIII)/6l8 

was only t o cover the d e f i c i t a r i s i n g from the f a l l in t h e value of the d o l l a r . 

18. Mr. HALL (Deputy Director General for Administration) confirmed tha t 

the document under discuss ion dea l t only with the f inancia l problems r a i s e d by 

f l uc tua t ing r a t e s of exchange and did not in any way a l t e r the a l l o c a t i o n s of 

funds i n t h e draf t budget for 1979» as approved by the Board. 

19. Mr. ATRBARI (Nigeria) shared the views expressed by the de legates of 

Peru, Sudan and Yugoslavia. In t h a t connection, he considered tha t i t was not 

enough simply t o provide technica l a s s i s t a n c e : the Agency should have a team of 

experts t o monitor t he u t i l i z a t i o n of such ass i s tance by the r ec ip i en t coun t r i e s . 

20. The CHAIRMAN, not ing t h a t t he d iscuss ion was a t an end, took i t t ha t 

the Committee wished t o recommend the draf t r e so lu t ion contained i n document 

GC(XXIII)/6l8 for adoption by the General Conference. 

21 . I t was so decided. 

THE AGENCY'S BUDGET FOR 1980 (GC(XXIII)/6l2 and Mod.l) 

22. The CHAIRMAN observed t h a t t he modif icat ions se t out i n document 

GC(XXIII)/6l2/Mod.l were neces s i t a t ed by the decl ine in the value of t he 

United S t a t e s d o l l a r . 

23. Mr. POPP (Federal Republic of Germany), r e c a l l i n g h i s coun t ry ' s views 

concerning t h e Agency's budget for 1980, expressed h i s approval of t he draf t 

r e so lu t i on se t fo r th i n document GC(XXIII)/6l2/Mod.l. 

24. His de lega t ion thought tha t t h r e e aspec ts of the Agency's programme deserved 

specia l emphasis. In the f i r s t p l a c e , t he Federal Republic of Germany a t tached 

great importance t o i n t e r n a t i o n a l l y co-ordinated e f fo r t s i n t h e a rea of nuclear 

safe ty , and the re fo re s t rongly supported the Agency's enhanced a c t i v i t i e s in tha t 

sphere, which deserved high p r i o r i t y i n future budgets a l s o . He considered tha t 

co-operat ion i n nuclear safety research should a l so be included in t he programme. 

As regards t he In t e rna t i ona l Tokamak Reactor (INTOR) p r o j e c t , he r e c a l l e d tha t 

a l ready a t t h e 1978 sess ion of t he General Conference he had u t t e r e d a word of 

caut ion. His country was prepared t o p a r t i c i p a t e in the d e f i n i t i o n phase of the 

p ro j ec t , t ak ing in to account the recent dec is ion of the Fusion Advisory Committee 

of t he European Community, In view of t he great s c i e n t i f i c and t echn ica l r i s k s 

involved and the ext raordinary f inanc ia l dimensions of the p r o j e c t , however, 

decis ions should be approached prudent ly and gradual ly . The involvement of the 
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Agency should be s t r i c t l y l imi ted t o t he i nves t i ga t ions needed fo r t h e 

de f in i t i on phase . Th i rd ly , t he I n t e r n a t i o n a l Nuclear Fuel Cycle Evalua t ion (INFCE) 

study had provided the bas i s for a more r a t i o n a l approach t o c e r t a i n t e c h n i c a l , 

economic and i n s t i t u t i o n a l problems. That being so , i t should be followed up i n 

a systematic and co-ordinated manner. He hoped the Agency would continue t o p lay 

a cen t ra l r o l e i n deal ing with such new t a s k s as might emerge a t t h e end of t h e 

INFCE ex e rc i s e , when the f i n a l r e s u l t s were submitted t o the INFCE plenary 

meeting e a r l y i n 1980. 

25. Mr. SIAZOH (Phi l ipp ines ) observed t h a t the proposed i nc rea se i n the 

Regular Budget fo r 1980 was very l a rge - indeed, the overa l l r i s e by comparison 

with 1979 was much l a r g e r than the t a r g e t fo r voluntary con t r ibu t ions t o the 

General Fond. I n a time of economic s t r e s s l i k e t he p re sen t , t he Di rec to r General 

should carry out a desk-to-desk eva lua t ion of work ef f ic iency i n t h e Agency with 

a view t o b r ing ing about reduct ions i n pe rsonne l . Moreover, t he work on nuclear 

explosions fo r peaceful purposes (PNE) no longer provided the i ncen t ive i t had 

e a r l i e r provided t o encourage count r ies t o s ign the Treaty on t h e Non-Prol i fera t ion 

of Nuclear Weapons ( N P T ) . His de lega t ion would not object t o i t i n the 1980 

programme, but be l ieved t h a t se r ious cons idera t ion must be given t o d iscont inuing 

PNE work i n the near fu tu re . 

26. A quest ion which caused him grave concern was the inadequate a l l o c a t i o n of 

support c o s t s . I t should not be too d i f f i c u l t t o a l l o t t o the Department of 

Safeguards t he cost of i t s share of t h e space occupied i n the Permanent Headquarters 

by applying the ne t - f loor - space p r i n c i p l e ind ica ted i n paragraph P.10 of docu­

ment GC(XXIII)/612. While i n the pas t o the r cos t s had been c o r r e c t l y a l l oca t ed 

t o safeguards, those pe r t a in ing t o admin i s t r a t ion , general s e r v i c e s and the t r a n s f e r 

t o the Permanent Headquarters had s t i l l t o be a t t r i b u t e d t o t he va r ious funct ional 

programmes. That must be done, as i t was the only way of g iv ing p r a c t i c a l ef fect t o 

the p r i n c i p l e s of safeguards cos t ing se t out i n Resolut ions GC(XV)/HES/283 and 

GC(xx)/RHS/341» The developing coun t r i e s must be p ro tec ted aga ins t inc reas ing 

support c o s t s , and he suggested tha t t h e d e t a i l e d "step-down" method of cost 

accounting app l ied i n h o s p i t a l s i n the United S t a t e s of America could use fu l ly be 

applied i n t he Agency. With respect t o t h e cos ts of admin is t ra t ion , general 

se rv ices and t h e t r a n s f e r t o the Vienna I n t e r n a t i o n a l Centre (VIC), t he bes t method 

would be t o compare the number of personnel involved i n safeguards a c t i v i t i e s with 

the t o t a l number involved i n the funct ional programmes of the Agency. 
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27. He was a l so concerned by the Profess ional s t a f f i n g of the Agency. Docu­

ment IITFCIRC/22/Rev.18 c l e a r l y showed t h a t the developing count r ies were a t a 

grea t disadvantage i n respec t of the number of sen io r pos t s he ld by t h e i r n a t i o n a l s . 

They had r e f e r r ed t o t h a t mat te r during the June meetings of t he Board i n 1977 , 

but the s i t u a t i o n had improved l i t t l e since then desp i t e the r e so lu t ion on the 

subject adopted i n the General Assembly of the United Nations and i n the F i f th 

Committee. I t was a l l too c l e a r t h a t t he re was s t rong r e s i s t ance at sen ior l e v e l s 

i n the Agency t o enhanced r ep re sen t a t i on of developing countr ies on t he Agency's 

Profess ional s t a f f . I t would be i n t e r e s t i n g t o hea r from the Deputy Di rec to r 

General for Administration what formula was applied by the IAEA in defining the 

range and number of Profess iona l personnel per Member S t a t e . 

28. Mr. SUIffAH (Egypt) sa id the Agency budget should aim a t promoting 

nuclear energy throughout t h e world. A 20% jump i n t he safeguards budget 

between 1978 and 1980 would be j u s t i f i e d i f strenuous e f fo r t s were made t o 

c rea te an e f f ec t i ve system. Indeed, safeguards represented an i nd i r ec t con t r ibu ­

t i o n t o nuc lea r energy programmes i n t h a t they provided s e c u r i t y against t he 

misuse of nuc lear f a c i l i t i e s . The t echn ica l a s s i s t ance programme should not be 

ignored, however, because i t was so badly needed t o promote nuc lear programmes 

i n the developing coun t r i e s . Proper t r a i n i n g to ensure sa fe ty at nuclear p l a n t s 

was v i t a l and should be given due emphasis i n t e c h n i c a l a s s i s t ance planning, on an 

individual country or reg iona l b a s i s . 

29. Another ser ious problem was t h a t a l loca t ions fo r s c i e n t i f i c suppl ies and 

equipment were not keeping pace with the ac tual r i s e i n c o s t s . 

30. F ina l l y , i t was probable t h a t t he budget fo r 1980 would show a d e f i c i t 

because of exchange r a t e f l u c t u a t i o n s . One must hope tha t the Board would consider 

t h a t problem i n the coming year with a view to f inding a formula which would allow 

t h e burden t o be shared e q u i t a b l y . 

3 1 . Mr. DE PEYSTER (France) s a id tha t h i s de lega t ion had made i t c l ea r 

during the June meetings of t he Board t h a t a 15% increase i n cont r ibut ions 

from 1979 t o 1980 was unacceptable , e spec i a l l y when i t followed a considerably 

h igher r i s e from 1978 t o 1979. Document GC(XXIII)/6l2/kod.l showed tha t 

the 1980 budget now e n t a i l e d an increase of 21%. Of t he $13 mi l l ion which t h a t 

percentage represented , $9 m i l l i o n were needed merely t o compensate for t he exchange 

r a t e f l uc tua t i ons forecast for 1980. He was deeply concerned a t t h a t and f e l t 

t h a t the t ime had come t o r e c t i f y a s i t u a t i o n which, though undoubtedly s e r i o u s , 

must never the less be suscep t ib l e of a n a l y s i s . I f t h e S e c r e t a r i a t furnished a l l 
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the s t a t i s t i c a l , f inanc ia l and l e g a l information necessary , the Administrat ive 

and Budgetary Committee could study the i s sue thoroughly e a r l y i n the new y e a r . 

32. I n a per iod of a u s t e r i t y t he Agency's a c t i v i t i e s should evolve i n the 

d i r e c t i o n of enhanced p r o d u c t i v i t y r a t h e r than towards i nc r ea se s i n s t a f f and 

c o s t s . Safeguards and t echn ica l a s s i s t ance remained p r i o r i t y programmes i n h i s 

d e l e g a t i o n ' s view, but even these cos ts should be kept as low as p o s s i b l e . His 

de lega t ion was very worried about the i n i t i a l e s t imates of opera t ing cos ts fo r 

the Permanent Headquarters . 

33 . As t o the 1981 budget, t h e advance es t imates i n document GC(XXIII)/6l2 had 

a t f i r s t i nd ica ted an increase of 14% over 1980 - a reasonable b a s i s fo r d i scuss ion . 

How, however, an increase of 21% was forecas t i n document GC(XXEIl)/612/Kod.l, 

and h i s de lega t ion was deeply concerned a t seeing the mis takes of previous years 

being repeated, e spec ia l ly as regards t he cost of t r a v e l and meet ings. The 

determinat ion of the Di rec to r General i n h i s opening statement t o review those 

fo recas t s had afforded some comfort, and he hoped the s p i r i t of s t r i c t economy seen 

i n 1979 would p r e v a i l during the execution of the 1980 budget and the p repara t ion 

of t h e budget for 1981. 

34« Mr. SILVA ARAKDA (Peru) sa id h i s delegat ion had only r ecen t ly pointed 

ou t , i n the Board, the importance of t e chn i ca l a s s i s t ance t o the developing 

c o u n t r i e s . I t had proposed then t h a t a spec ia l committee bs se t up t o review 

quest ions r e l a t i n g t o the budget and, more s p e c i f i c a l l y , i t s t echn ica l a s s i s t ance 

component. In the end, however, the budget had been approved more or l e s s b l i n d l y , 

without due cognizance being taken of spec i f i c requirements wi th in the t echn ica l 

a s s i s t ance programme. Voluntary con t r ibu t ions must cont inue, but they must not 

form the whole ba s i s of finance for t echn ica l a s s i s t a n c e , which should become a 

f ixed pa r t of the Regular Budget, I t was wrong to t h ink t h a t the rece iv ing 

count r ies could r e l y e n t i r e l y on generous con t r ibu t ions , e s p e c i a l l y i n view of 

the dismissive a t t i t u d e sometimes adopted. 

35. The importance of safeguards was such t h a t i t s budget must not be decreased, 

but t h e r e was a d i s tu rb ing ly l a rge difference between t h e safeguards and the 

t echn ica l a s s i s t ance budgets fo r 1980 and 198l , There was a l so a l a rge 

discrepancy i n the number of p o s t s , with safeguards having 103 and techn ica l 

a s s i s t ance fa r fewer pos t s a t t h e P-4 l e v e l i n t h e p re l iminary draf t fo r I 9 8 I . 
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36. f i n a l l y , he f e l t t h a t more Profess ional pos t s in the Agency should go t o 

su i t ab ly qua l i f i ed persons from developing c o u n t r i e s . The fact t h a t the 

General Conference was being held in Ind i a gave ample proof tha t the developing 

countr ies had people who were well qua l i f i ed for senior p o s t s . 

37. Mr. TBOBORANI FABBRI POZZO ( I t a l y ) r e c a l l e d that the Governor from 

I t a l y had pointed out in the Board in June t h a t the increase in the 1980 budget 

over the 1979 budget was excess ive . The Agency should effect every economy 

which was poss ib le without jeopardizing h i g h - p r i o r i t y programmes. 

38. Mr. KENYERES (Hungary) s t r e s sed h i s de l ega t i on ' s concern a t sys temat ic 

increases in the budget which were not matched by a corresponding expansion of 

programmes. I t was prepared t o support the modified budget for 1980, but f e l t 

obliged t o r e i t e r a t e the need to effect savings and t o r e d i s t r i b u t e resources 

within the Agency. Every ef for t should be made i n tha t d i r ec t i on . 

39. Mrs. DAVIDOVA (Czechoslovakia) s a id her delegat ion gave i t s f u l l support 

t o t he Agency's a c t i v i t i e s , e spec ia l ly i n t he f i e l d s of safeguards, nuc lea r power, 

nuclear safety , t he uses of radionucl ides and the I n t e r n a t i o n a l Nuclear 

Information System ( INIS) . I t recognized the d i f f i c u l t circumstances i n which the 

budget had been drawn up, which included no tab ly the decl ine of the d o l l a r and 

the increased cos t s assoc ia ted with the Permanent Headquarters. Reassurance had 

been found in the promises of the Director General t o review expendi ture . Savings 

might be effected i n unproductive areas , but must not be allowed t o affect the 

Agency's substant ive programmes. 

40. The work being done i n nuclear power and nuc lear sa fe ty was e s p e c i a l l y 

important . All the p r a c t i c a l d i f f i c u l t i e s fac ing a number of i n d u s t r i a l l y 

developed countr ies as a r e s u l t of the nuc lear debate could not obscure the fact 

t h a t nuclear power offered the only v iable a l t e r n a t i v e t o rap id ly vanishing 

conventional energy resources ; the nuclear debate should not be allowed t o weaken 

the Agency's ro le i n the f i e l d of nuclear power. 

4 1 . Nuclear power could be developed on an i n d u s t r i a l scale only with proper 

safe ty standards to p ro tec t the i n s t a l l a t i o n s as well as man and h i s environment. 

The Agency, whose opera t ions i n the realm of sa fe ty had been reviewed i n the wake 

of the Three Mile I s l a n d inc iden t , should pay close a t t e n t i o n to the p r a c t i c a l 

technological and organiza t iona l work which would be required to prevent fu r the r 

acc iden t s . 
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42 . As the Board had s a i d i n June, the nuclear sa fe ty standards programme should 

continue without modif ica t ion . Effor ts should be made t o t u rn the experience 

gained i n power s t a t i o n operat ion and accident prevent ion to the best p r a c t i c a l 

account, and more a t t e n t i o n should be given t o t he t r a i n i n g of operat ing personne l . 

43 . Mr. GILLON (Belgium) noted tha t about 66$ of the budget for 1980 was 

represented by s t a f f c o s t s . That was a high p ropor t ion , e spec ia l ly s ince t h e r e 

had been a reduct ion of 88 in maintenance personne l . In addi t ion , the new 

maintenance contract would cost more than Si m i l l i o n per annum. I t should have 

been poss ib le t o r a t i o n a l i z e the use of s t a f f with t h e move t o the VIC, but 

tha t had apparent ly not been done. 

44. I t had been observed in Belgium tha t the i n spec t i on of a c e r t a i n f a c i l i t y 

under the Agency's safeguards programme involved four days of an i n s p e c t o r ' s 

time for a job which Belgian exper ts bel ieved could be completed in s i x hou r s . 

The Agency c l e a r l y needed to obta in g r e a t e r e f f i c i ency from i t s s t a f f . 

45 . Mr. KHLESTOV (Union of Soviet S o c i a l i s t Republics) noted t h a t t h e draf t 

budget had been considered twice by the Board and t h a t the supplementary es t imates 

had been discussed at t he meeting on 30 November 1979. The Soviet de lega t ion 

be l ieved t h a t the S e c r e t a r i a t had achieved the co r rec t balance i n the budget 

between the var ious Agency programmes covering the main areas of nuclear power 

and sa fe ty , safeguards, research a c t i v i t i e s and t e chn i ca l a s s i s t a n c e . I t was i n 

agreement with the proposals contained i n document GC(XXIII)/6l2. 

46. The increases d e t a i l e d i n document GC(xXIIl)/6l2/Mod.l were the subject of some 

concern. There had been a 24$ increase over t he 1979 budget. The reasons f o r the 

supplementary es t imate were c l e a r t o a l l bu t , while the Soviet de legat ion agreed to 

the addi t iona l amount, i t had t o regard i t as r ep resen t ing an exceptional case; 

and although s u b s t a n t i a l economies of almost 1% had a l ready been achieved the 

Sec re t a r i a t should t r y t o e f fec t fu r the r savings , e s p e c i a l l y i n the form of an 

increase i n the p r o d u c t i v i t y of work. 

47. Mr. COMES (Aus t r a l i a ) sa id tha t the budget for 1980 had been 

formulated, s tudied and discussed i n the Administrat ive and Budgetary Committee 

and i n the Board. The f i n a l proposals e n t a i l e d a 22$ increase i n A u s t r a l i a ' s 

con t r ibu t ion over 1979. 

48. The Austral ian de lega t ion bel ieved t h a t t h e utmost economies should be made. 

The budgets of i n t e r n a t i o n a l organizat ions should be cut back t o the same extent 
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as na t iona l budgets . I d e a l l y , a no-growth budget was d e s i r a b l e , although the 

safeguards, nuclear sa fe ty and t e c h n i c a l a s s i s t ance programmes could be t r e a t e d 

as except ions , s ince they were of v i t a l importance. Aus t r a l i a had already-

pledged i t s con t r ibu t ion t o the $10.5 mi l l ion technica l a s s i s t ance t a r g e t for 1980. 

49. A maximum e f fo r t should be made t o reduce adminis t ra t ive c o s t s , which, 

toge ther with the t r a n s f e r t o the new Headquarters, were l a r g e l y responsible for 

the increase in the budget. Economies should be made in s t a f f i n g and a lso i n 

t r a v e l , where i t seemed t h a t the Agency was not ge t t i ng t he bes t r a t e s 

a v a i l a b l e . Fur ther savings could be made i n the number of meetings and i n 

serv ice c o s t s . In t h a t way the e s s e n t i a l programmes would not be endangered. 

50. The Austra l ian delegat ion be l ieved tha t ex t ra expenses caused by exchange 

r a t e f luc tua t ions should be absorbed by the Agency as far as p o s s i b l e . In 

add i t ion , the Board should examine ways i n which the e f fec t of the f luc tua t ions 

could be neu t r a l i zed , whether by e a r l i e r payment of con t r ibu t ions , changes i n the 

way in which funds were held or re-examination of investment p o l i c y . 

51 . Aus t ra l i a would consider c a r e fu l l y any fu r the r proposals for reducing the 

budget which did not affect the subs tan t ive programme of the Agency. 

52. Mr. THOMAS (German Democratic Republic) expressed the s incere g ra t i tude 

of h i s de legat ion t o the Di rec tor General and h i s s t a f f for t h e i r work i n 

prepar ing a budget which presented a c l e a r p i c t u r e of the Agency's programme. 

His de lega t ion fu l ly supported t he budget since i t was d i r e c t e d towards the 

promotion of the peaceful uses of nuc lea r energy, e spec i a l l y i n developing 

coun t r i e s , and the s t rengthening of t he condi t ions required fo r non-p ro l i f e r a t ion . 

The expenditure on safeguards was both j u s t i f i e d and necessary but the resources 

a l loca ted t o t h a t programme should be used t o increase i t s e f f ec t i v en es s . 

53. Though the ac tua l increase i n the budget was extremely h igh , i t was l a rge ly 

due t o exchange r a t e changes, for which the Agency was c l e a r l y not respons ib le . 

The d i s t r i b u t i o n of resources in the budget was acceptable and in accordance 

with the S t a t u t e . At the same time a fur ther effor t was needed to reduce 

unproductive c o s t s . 

54. Mr. PIOTET (Switzerland) assoc ia ted h i s delegat ion with e a r l i e r comments 

on t he need for economy. The Agency had no control over i n f l a t i o n or exchange 

r a t e s and a more important cons idera t ion was the increase i n r e a l terms as 
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represented by the Agency's a c t i v i t i e s . That increase had f a l l e n t o l i t t l e more 

than 1% for 1980. The Direc tor General was t o be congratulated on achieving a 

l eve l of s t a b i l i z a t i o n which one might hope could be maintained. I t was 

important t o e s t a b l i s h a ce i l i ng on expendi ture , and i n that connection the 

forecast for 1981 gave r i s e t o some concern. I n o ther r e s p e c t s , t he Swiss 

delegat ion approved the budget for 1980. 

55. Mr. GRINBBRG (Bulgaria) noted t h a t h i s de legat ion had approved the 

Agency's budget for 1980 in the Board. All Member S ta te s derived benefi t from the 

Agency's a c t i v i t i e s and rea l i zed t h a t adequate f inanc ia l resources were requi red , 

but h i s de lega t ion wished t o voice i t s concern at t he t rend for t he budget t o 

increase at such a high r a t e . The problem was not of course confined to the 

Agency, but t he Sec re t a r i a t should make every ef for t t o seek new p o s s i b i l i t i e s for 

savings. 

56. Mr. GOELHO (Braz i l ) sa id t h a t , though repeated reques t s had been made 

over the pas t four years for cuts i n admin is t ra t ive cos t s , nothing had been done. 

As the B r a z i l i a n delegat ion had remarked before, the Agency could not l i v e i n 

i s o l a t i o n , cushioned from the d i f f i c u l t i e s t ha t Member S t a t e s were exper iencing. 

57. One of t he problems which was cons tan t ly a r i s i n g was the a l l o c a t i o n of 

safeguards expenses. I t was not cor rec t for the Sec re t a r i a t t o claim tha t an 

increase i n safeguards s t a f f simply meant an increase i n the cost of s a l a r i e s . 

Extra se rv ice cos t s were a lso involved and an adequate share of t he assoc ia ted 

adminis t ra t ive expenses should be a l l o c a t e d t o safeguards. Perhaps the t r u e cos ts 

could be ca l cu la t ed on the bas i s of the f loor space used or from a fixed percentage 

value . I t was for the Sec re t a r i a t t o devise an acceptable formula. 

58. On the quest ion of the i n e f f i c i e n t use of Agency s ta f f , everyone could quote 

examples s i m i l a r t o tha t a l ready mentioned by the Belgian de l ega t e . The Safeguards 

Department needed more equipment and an advanced system of da ta eva lua t ion r a t h e r 

than more personne l . The progress t h a t had been made i n tha t d i r e c t i o n was t o be 

welcomed, 

59. As many delegates had pointed ou t , considerable savings could be achieved i n 

t r ave l c o s t s . The re tu rn fare between Vienna and Rio de J a n e i r o , for example, was 

45% lower i f t he t i c k e t s were purchased i n B r a z i l . 
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60. The composition of the Sec re ta r i a t needed t o be revised, with an increase i n 

the propor t ion of s t a f f from developing coun t r i e s . When the present Deputy 

Direc tor General for the Department of Technical Assistance and Pub l i ca t ions 

r e t i r e d , there would not be a s ingle post i n the Agency at the l eve l of Di rec to r 

or above held by a na t iona l from Lat in America. 

61. One so lu t ion t o the var ious problems might be t o rev ise the way i n which the 

budget was prepared . The members of the Administrative and Budgetary Committee 

should be involved r igh t from the s t a r t , and i n tha t connection the 

Di rec tor Genera l ' s announcement of meetings t o be arranged between the Committee 

and Heads of Departments was t o be welcomed. 

62. F ina l ly , t h e r e was a problem concerning t h e payment of the add i t i ona l a s s e s s ­

ment by Braz i l , where the f inanc ia l year ended on 30 November and Congress had 

already approved payment of the cont r ibu t ion at the o r ig ina l l e v e l . The new 

s i t u a t i o n would cause ser ious l e g i s l a t i v e d i f f i c u l t i e s and the Agency ought t o make 

every effor t i n fu ture t o absorb the e f f ec t s of exchange-rate f l uc tua t ions without 

r e v e s t i n g add i t i ona l payments. 

63. Mr. KIRK (United S t a t e s of America) sa id h i s Government be l ieved the 

Conference should approve the budget for 1980. While i t prefer red zero net 

programme growth i n United Nations system budgets , i t had made an exception i n 

the case of the Agency because of i t s growing r e s p o n s i b i l i t i e s , i t s capable 

adminis t ra t ion , and the economies made by the Di rec to r General i n the prel iminary 

budget e s t ima tes . 

64. The large sums needed t o cover i n f l a t i o n , exchange r a t e f l uc tua t ions and the 

f i r s t fu l l year of opera t ing expenses for VIC made i t d i f f i c u l t t o provide 

adequate funding fo r the Agency's subs tant ive programmes, some of which 

ac tua l ly experienced negative r ea l growth. That was t o be r eg re t t ed , 

because the Agency's programmes were the reason for i t s ex i s tence . I t was 

important t o make every poss ib le economy i n t he adminis t ra t ive and genera l - se rv ice 

areas and in l ow-p r io r i t y programmes and t o control the except ional ly high cos ts 

of operat ing the Permanent Headquarters . The es t imates for 1981 were d i s tu rb ing 

and i t was t o be hoped tha t they would be s u b s t a n t i a l l y reduced by the 

Di rec tor General before being presented t o the Administrative and Budgetary 

Committee. 
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65. The s ign i f i can t decl ine i n the d o l l a r - s c h i l l i n g exchange r a t e s ince t he 

budget es t imates i n June had meant t h a t an a d d i t i o n a l $4.98 mi l l ion was needed. 

The United S ta te s de lega t ion supported the request for those funds. 

66. Mr. PERELOM (Ukrainian Soviet S o c i a l i s t Republic) said h i s de lega t ion 

was prepared t o approve the Agency's budget for 1980 but was concerned about the 

continuing inc rease . I n t h a t connection, the f i nanc i a l pos i t i on would be improved 

if the outstanding con t r ibu t ions of about $2 m i l l i o n shown in Schedule B.2 of 

document GC(XXIII)/6ll were pa id . 

67. Mr. ARAI (Japan) expressed sympathy with t he Sec re t a r i a t over t h e 

d i f f i c u l t i e s i t was facing i n connection with currency f l u c t u a t i o n s . The problem 

should be solved by reducing expenses r a t h e r t h a n modifying e s t ima t e s . Should a 

small addi t ion t o the es t imates seem to be requi red i n 1980, however, i t should not 

be too l a t e t o d iscuss the matter i n the Board during i t s June s e r i e s of meet ings. 

The meeting rose at 5.55 P.m. 




