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ELECTION OF VICE-CHAIRMEN AND ORGANIZATION OF WORK 

1. The CHAIRMAN said t h a t a consensus had been reached on the choice of 

two Vice-Chairmen in accordance with Rule 46 of the Rules of Procedure of the 

General Conference and proposed Mr. Bennini of Alger ia and Mr. Schmidt of Aus t r i a 

as Vice-Chairmen. 

2 . I f t h e r e were no ob j ec t i ons , he would take i t t h a t t h e Committee of t h e Whole 

wished to des igna te them as Vice-Chairmen. 

3. I t was so decided. 

4. The CHAIRMAN pointed out t ha t document GC(XXIV)/COM.5/ll l i s t e d the 

s i x items on the agenda re fe r red to the Committee by the General Conference. 

He proposed tha t those s ix i tems should be considered in the order in which 

they appeared i n t h a t document. 

5. I t was so agreed. 

6. In order for a report to be made on the work and conclusions of the 

Committee of the Whole to the General Conference, the CHAIRMAN proposed that he 

himself should present an oral report at a plenary meeting on the deliberations 

of the Committee, which would also be the subject of detailed summary records. 

7 . I t was so decided. 

THE AGENCY'S ACCOUNTS FOR 1979 (GC(XXIV)/629) 

8. The CHAIRMAN presented the Agency's accounts for 1979 and proposed 

t h a t the Committee recommend t h a t the General Conference adopt the draf t 

r e so lu t i on contained in Part I of document GC(XXIV)/629. 

9. I t was 30 agreed. 

THE AGENCY'S PROGRAMME FOR 1981-I986 AND BUDGET FOR 1981 (GC(XXIV)/630) 

10. Mr. MAm wa KALENGA (Zaire) sa id t h a t , once again, the safeguards 

programme had received the l i o n ' s share of the Agency's budget. While recog­

n iz ing the importance of an e f fec t ive safeguards system, h i s country could not 

accept such a l a rge annual increase which, in addi t ion , cont rad ic ted the 

S e c r e t a r i a t ' s statement t h a t i t had proposed a zero-growth budget for 1981. 
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1 1 . Fur ther , i t was unusual for admin i s t ra t ive expenses to represent more than 

70$ of the budget of a t echn ica l o rgan iza t ion l i k e the Agency. Operat ional 

a c t i v i t i e s such as technica l a s s i s t ance and reac to r safe ty should receive much 

higher funding. 

12. Mr. OLIVIER I (Argentina) congratula ted the S e c r e t a r i a t on adjust ing 

p r i o r i t i e s i n such a way as t o increase c e r t a i n programmes such as t echn ica l 

ass is tance and nuclear safety while maintaining zero growth in r e a l terms for 

the budget as a whole. His de lega t ion r e g r e t t e d t h a t the reduc t ions which had 

been necessary i n a l l the other programmes had affected c e r t a i n promotional 

a c t i v i t i e s r a t h e r than the safeguards programme. I t seemed p o i n t l e s s to apply 

safeguards to f a c i l i t i e s in nuclear-weapon S t a t e s , which merely caused expenditure 

whjle in no way l imi t ing e i t h e r v e r t i c a l or hor izon ta l p r o l i f e r a t i o n . 

13. His de lega t ion approved the r eo rgan iza t ion of the Department of Technical 

Operations, a s t ep which would undoubtedly help to improve the implementation 

of i t s programmes. However, the Divis ion responsible for safe ty quest ions 

should be renamed the "Division of Radiologica l and Nuclear Safe ty" , a t i t l e 

which corresponded more accurately to i t s funct ions . The spent fuel management 

programme should be gradual ly l imi ted t o i t s purely technica l a s p e c t s , and 

quest ions r e l a t i n g t o the r a d i a t i o n p r o t e c t i o n of the public and t o environmental 

p ro tec t ion should be made the r e s p o n s i b i l i t y of t he Division of Radiological 

and Nuclear Safety jus t mentioned. 

14. F ina l ly , h i s de lega t ion noted with s a t i s f a c t i o n the change made in 

paragraph 5/9 ° f 'the Administrat ion programme o r i g i n a l l y submitted to the Board 

of Governors i n June (GOV/l977)o I t be l ieved t h a t the g ran t ing of a s s i s t ance 

should not be based on d iscr iminatory condi t ions such as a requirement of having 

acceded to a p a r t i c u l a r t r e a t y . 

15. In conclusion, h i s de legat ion approved the Agency's programme for 1981-1986 

and the budget for 1981. 

16. Mr. AMAN (Indonesia) sa id t h a t i t was extremely important to evaluate 

pas t a c t i v i t i e s in order to draw lessons for the fu ture . Plans for programmes 

and repor t s on t h e i r implementation should be presented in a way which made 

them easy to compare and should, in p a r t i c u l a r , conta in adequate q u a n t i t a t i v e 

information. The documents presented t o the Conference were not e n t i r e l y 

s a t i s f a c t o r y i n tha t r e spec t . 
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17. Furthermore, some s t a f f members seemed unable to understand the needs and 

a sp i r a t i ons of the developing countr ies r eques t ing technica l a s s i s t ance . That 

was perhaps because they in te rp re ted the r u l e s in too s t r i c t a manner. The 

adminis t ra t ive sec t ions deal ing with technica l a s s i s t ance should contain a g rea te r 

number of s ta f f members from the developing c o u n t r i e s , who would undoubtedly be 

b e t t e r able to understand the p a r t i c u l a r problems of those coun t r i es . 

18. Mr. TB3MAS (German Democratic Republic) welcomed the fact t h a t the 

budget contained inc reases only in the three most important areas of a c t i v i t y , 

namely technica l a s s i s t a n c e , safeguards and nuclear safety, and tha t o v e r a l l 

expenditure had not increased in r ea l terms. 

19. The increase foreseen for 198l was lower than tha t for preceding y e a r s , an 

achievement for which he congratulated the Director General. His de lega t ion 

approved document GC(XXIV)/630. 

20. Mr. HOFLAND (Netherlands) approved the increases for nuclear sa fe ty , 

t echnica l ass i s tance and safeguards. The budgetary d i f f i c u l t i e s of Member 

S t a t e s made i t necessary for the Agency to adopt a zero-growth budget. Ef for t s 

should continue to be made to seek every poss ib le way of making savings while 

ensuring that the Agency remained capable of car ry ing out i t s s t a tu to ry t a s k s . 

2 1 . He welcomed the p re sen ta t ion and content of the programme for 1981-I986, 

not ing tha t i t had been presented in a more concrete form than in the p a s t . 

22. Mr. POPP (Federal Republic of Germany) approved the draf t budget . He 

welcomed the increase i n a l l oca t ions for nuclear safety and p a r t i c u l a r l y for the 

organiza t ion of t he Stockholm Conference on Current Nuclear Power Plant Safety 

I s s u e s . His Government a lso supported the proposed nuclear safety r e sea rch and 

development a c t i v i t i e s . 

2 3 . With respect t o t echn ica l a s s i s t a n c e , which was a p r i o r i t y s ec to r , t he Agency 

should attempt t o make the bes t poss ible use of the planning bas i s provided by the 

new arrangements approved by the Board. The f igures given i n Tables 1 and 5 of 

document GOV/1977 fo r t he extra-budgetary resources provided by h i s country were 

i nco r r ec t and he requested the Secre ta r i a t t o update them. After they had been 

correc ted , the t o t a l extra—budgetary resources provided by h i s country for 1981 

would be US J76C 000 and not US $653 000. 
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24 . A c t i v i t i e s r e l a t i n g to small nuclear power p l an t s should be reviewed i n t h e 

l i g h t of the conclusions of t he I n t e r n a t i o n a l Nuclear Fuel Cycle Evaluation (iNFCE). 

25. The c rea t ion of the Committee on Assurances of Supply was perhaps the 

most important r e s u l t of INFCE and the cost of i t s a c t i v i t i e s should be included 

in the Regular Budget. 

26 . He urged t h a t a careful evaluat ion be made of t he cur rent s tage of the I n t e r ­

na t i ona l Tokamak Reactor (INT0R) p r o j e c t . In view of t he dimensions of the p r o j e c t 

i t was e s s e n t i a l to proceed with cau t ion . 

27. His Government was ready to co-operate with the Agency to develop new 

methods aimed at improving the e f fec t iveness of safeguards while reducing to a 

minimum the d i s rup t ion they caused to plant opera t ion . 

28. Mr. G00CH (Canada) congratulated the Director General for proposing 

a zero net r e a l growth budget while a t the same time expanding the p r i o r i t y 

programmes of safeguards, t echn ica l a s s i s t ance and nuc lea r sa fe ty . I t was 

d i f f i c u l t to foresee an e a r l y end to the budgetary a u s t e r i t y t o which the Agency 

and o ther in t e rna t iona l o rganiza t ions were subjec t . However, the p r i o r i t y 

expendi tures of the Agency would continue t o grow; t h a t applied p a r t i c u l a r l y 

to safeguards cos ts as new and more complex f a c i l i t i e s came under safeguards. 

Furthermore, the increase i n the Technical Assistance Fund would probabljr lead 

t o increases in the technica l a s s i s t ance costs charged t o the Regular Budget 

which would g rea t l y exceed the growth r a t e of the o v e r a l l budget. Last ly, the 

cost of maintaining the Headquarters was already enormous and had r i s e n from 

an annual US S2 mi l l ion to more than US $8 mi l l ion s ince the t r a n s f e r . The 

Agency had to take immediate measures i f i t was t o be able to car ry out i t s 

funct ions under those cond i t ions . 

29. F i r s t , the Sec re t a r i a t must s t r i v e to become more e f f i c i e n t , the value of 

meetings and symposia should continue t o be analysed and personnel should be 

f u l l y u t i l i z e d . 

30. Secondly, programmes of secondary importance should continue to be reduced. 

However, in order t o avoid a f fec t ing the promotional a c t i v i t i e s to which the 

developing count r ies at tached importance, those coun t r i e s should c l ea r ly 

i nd i ca t e t h e i r p r i o r i t i e s t o the Director General and the Board. 

31 . Thirdly, the Agency should redouble i t s e f f o r t s t o reduce cos t s , 

p a r t i c u l a r l y by t ry ing t o ob t a in more equi tab le t a r i f f s for a i r fa res and 

te lephone and t e l e x charges. 
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32. F i n a l l y , a consul tant should be engaged at the end of 1981, as had been 

proposed the previous year , to study a l l poss ib le ways of e f f ec t ing economies 

on the maintenance cos t s of the Vienna I n t e r n a t i o n a l Centre. A study should be 

made of the extent t o which the work ca r r i ed out by outs ide con t rac to r s could 

be performed by the s t a f f members of t he VIC and of the procurement of 

equipment i n coun t r i e s , p a r t i c u l a r l y t he developing ones, which were l e s s cos t ly 

than Aus t r i a . The maintenance c o s t s would again r i s e from 1 January 1981, when 

the Agency was to assume r e s p o n s i b i l i t y for pa r t of the major r e p a i r s . Before 

concluding a d e f i n i t i v e agreement wi th the host country, t he Board should 

s a t i s f y i t s e l f fu l ly t h a t the Agency was not undertaking commitments which might 

in the fu ture be de t r imenta l t o i t s a c t i v i t i e s or which went beyond the 

compromise through which the Board had cond i t iona l ly authorized the occupancy 

of the VIC. 

33. His de lega t ion r e i t e r a t e d i t s approval of the procedure for preparing the 

budget introduced two years e a r l i e r . However c e r t a i n aspects of t h a t procedure 

required fur ther improvement, p a r t i c u l a r l y the budget p r o j e c t i o n s . Those which 

appeared i n document GC(XXIV)/630 fo r 1982 and 1983 were not acceptable i n the 

circumstances he had out l ined e a r l i e r . With t h a t r e se rva t ion , h i s de lega t ion 

approved the d ra f t budget . 

34. Mr. KEBYERES (Hungary) sa id tha t the d ra f t budget met with h i s 

d e l e g a t i o n ' s expec ta t ions . The Direc tor General had made economies by improving 

adminis t ra t ion and reducing c e r t a i n programmes of secondary importance. He 

welcomed the expansion planned for the th ree most important s e c t o r s of t echnica l 

a s s i s t a n c e , safeguards and nuclear s a f e ty . His de legat ion the re fo re approved 

the d ra f t budget as a whole. 

35» Mr. TALIAHI ( I t a l y ) congratula ted the Director General fo r present ing 

a draf t budget with zero r e a l growth. Unfortunately, the f igures for 1982 and 

1983 were l e s s s a t i s f a c t o r y . He hoped t h a t the budget fo recas t s could be 

reassessed so as t o reduce the increase in the coming years t o a minimum while 

not compromising the ef fec t iveness of t he Agency i n the main spheres of 

t echn ica l a s s i s t ance , nuclear sa fe ty and safeguards. 

36. His de lega t ion was pleased wi th the p resen ta t ion of the d ra f t budget. The 

S e c r e t a r i a t and the Director General should i n future add, poss ib ly i n an annex, 

information which would allow comparisons to be made with previous budgets . 
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37. Mr. LEE (Republic of Korea) sa id t h a t t he dec is ion to maintain t he growth 

r a t e of the budget a t zero should not compromise the e s s e n t i a l functions of the 

Agency. More importance should be at tached t o t echn ica l a s s i s t ance p r o j e c t s under 

t he Regional Co-operative Agreement for Research, Development and Tra in ing r e l a t e d 

t o Nuclear Science and Technology (RCA), nuc lea r sa fe ty and safeguards . His 

delegat ion approved the programme for 1981-86 and the budget for 1981. 

38. Mr. DALAL (India) drew a t t en t i on to the dangers of maintaining zero 

budgetary growth while a t the same time inc reas ing funds for r egu la to ry 

a c t i v i t i e s . I t was c l e a r t h a t the promotional a c t i v i t i e s , which were e s s e n t i a l , 

would be s a c r i f i c e d . 

39. Expenditure on the app l i ca t ion of safeguards in some nuclear-weapon S ta te s 

was nothing but a subsidy to S t a t e Systems of Accounting and Control and 

should be withdrawn in order to make savings . 

40. Mr. HABASHI (Sudan) observed t h a t the Regular Budget proposed for 1981 

was about US $8 mi l l i on higher than tha t for 1980. Of t h a t t o t a l i nc rease , 

safeguards, nuclear sa fe ty , adminis t ra t ion and general serv ices alone accounted 

for US $5.7 m i l l i o n . I n c o n t r a s t , an increase of l e s s than US $500 000 was 

a l loca ted t o t e c h n i c a l a s s i s t a n c e . Food and a g r i c u l t u r e and the l i f e sciences 

were also granted only small i nc reases . That r e g r e t t a b l e imbalance had 

p e r s i s t e d for many yea r s , and Sudan, toge ther with a number of o ther coun t r i e s , 

had drawn a t t e n t i o n t o the matter at each sess ion , but to no a v a i l . He very 

much hoped t h a t t h e i r point of view would a t l a s t be heeded. 

4 1 . Mr. STROHAL (Yugoslavia) said he , t oo , hoped t h a t the Agency's 

promotional a c t i v i t i e s would be extended and t h a t they would take t h e i r due 

p lace alongside the Agency's regula tory func t ions . Furthermore, he supported 

t he statement by t he r ep re sen t a t i ve of I n d i a concerning the app l i ca t i on of 

safeguards i n nuclear-weapon S t a t e s . Las t ly , he wished to thank the Agency, and 

espec ia l ly the Div i s ion of Technical Ass is tance and the appropr ia te nuc lear 

sa fe ty s e r v i c e s , fo r t he valuable a s s i s t ance provided to h i s country dur ing the 

f i n a l stage of cons t ruc t ion of i t s nuclear power s t a t i o n . He hoped t h a t 

co l labora t ion would cont inue . 
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42. Mrs. DAVIDOVji (Czechoslovakia) said t h a t her country annroved 

document GC(XXrv)/630 as a whole and espec ia l ly a l l sec t ions deal ing with 

safeguards, nuclear s a f e ty , t he I n t e r n a t i o n a l Nuclear Information System (INIS) and 

the appl ica t ions of i so topes and r a d i a t i o n . She hoped t h a t the Agency would 

continue i t s ac t i ve co l l abora t ion with experts from her country in those f i e l d s , 

43 . The idea of zero growth was c e r t a i n l y not a very sa t i s f ac to ry one, but 

i t seemed . iustif ied in the circumstances. Tt was tn be honed tha t the Afrenoy 

would endeavour t o reduce adminis t ra t ive cos t s and nonproduc t ive expendi tures . 

The reorganizat ion of the Department of Technical Operations should oromote 

eff ic iency and al low savings t o be made. She t r u s t e d t h a t the S e c r e t a r i a t 

would pay due heed t o t h e remarks made on t h a t subject a t the June meetings of 

the Board of Governors. 

44. Mr. VYCHEGZHATOfl (Byelorussian Soviet S o c i a l i s t Retjublic) s t a t e d t h a t 

he approved document GC(XXIV)/630 and the d r a f t r eso lu t ions attached t h e r e t o . 

He was p a r t i c u l a r l y pleased to note tha t a zero-growth budget was prooosed for 

1981. However, the fo recas t s fo r 1982 and 1983 seemed too h igh . 

45 . The increase i n expenditure on nuclear s a f e ty and environmental p r o t e c t i o n , 

safeguards, t echnica l a s s i s t ance and t r a i n i n g would be bare ly su f f i c i en t t o 

allow the Agency to perform i t s t a sks p roper ly . In p a r t i c u l a r , the 

inc rease i n expenditure on safeguards was f a r from excessive; i n f a c t , d e s p i t e 

t he improved equipment and techniques being used, i t was not even adequate t o 

meet t h e requirements i n t h a t s e c t o r , e spec ia l ly i n view of the i nc rea se i n t h e 

number of i n s p e c t i o n s . 

46. With regard t o t h e programme for 198I-I986, h i s delegat ion would l i k e t o 

see some rea l p lanning of a c t i v i t i e s r e l a t i n g t o nuc lear power and r e a c t o r 

s a f e t y . The s i t i n g of i n s t a l l a t i o n s near towns should be s tudied, and d e t a i l e d 

analyses should be made of the r e s u l t s obtained with gas-cooled fas t r e a c t o r s 

and with various types of fuel cyc le . 

47 . Mr. KIRK (United S t a t e s of America) sa id tha t h i s delegat ion 

approved the proposed Regular Budget for 1981 and the t a r g e t for voluntary 

cont r ibu t ions to t he Technical Assistance Fund recommended by the Board. 
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Since h i s country, l i k e many o the r coun t r i e s , faced severe budgetary c o n s t r a i n t s , 

he commended t h e p resen ta t ion of a Regular Budget which offered overa l l zero 

growth while providing for needed growth i n the p r i o r i t y areas of safeguards, 

s a f e t y and t echn ica l a s s i s t a n c e . A praiseworthy e f for t had also been made to 

reduce and el iminate l o w - p r i o r i t y a c t i v i t i e s . The i d e n t i f i c a t i o n of l ow-p r io r i t y 

p r o j e c t s should become a r e g u l a r fea ture i n t he p repa ra t ion of t he annual 

budget . The r e a l growth r a t e of t h e budget should be he ld as c lose to zero as 

p o s s i b l e while s t i l l pe rmi t t ing s u b s t a n t i a l increases i n p r i o r i t y programmes. His 

de lega t ion could endorse a very s u b s t a n t i a l , r ea l i nc rea se i n t he technica l a s s i s ­

t ance t a r g e t for 1981. 

4 8 . Mr. de PEYSTER (France) congratulated t he S e c r e t a r i a t on formulating a 

zero-growth budget for 1981 while s t i l l according t h e appropr ia te p r e f e r e n t i a l t r e a t ­

ment t o t h e t echn ica l a s s i s t ance , . s a f egua rds and nuc lear sa fe ty programmes. However, 

t h e f igures for 1982 and 1983 were not acceptable , and t h e Agency should give s e r ious 

thought to reducing expenditure on t r a v e l , maintenance and admin is t ra t ion . With those 

r e s e r v a t i o n s , which had a l ready been s t a t e d during t h e Board ' s meetings i n June, 

France approved the Regular Budget for 1981. 

4 9 . Mr. KHLESTOy (Union of Soviet Soc i a l i s t Republics) s t a t e d tha t t he document 

under review was an excel lent paper which allowed a d e t a i l e d study to be made of t h e 

main guide l ines for t he f u t u r e . The emphasis should be placed on areas such as 

nuc lea r power, t h e fuel cyc le , t he sa fe ty of nuclear power p l a n t s , environmental 

p r o t e c t i o n , waste disposal and t h e exchange of s c i e n t i f i c and t echn ica l informat ion. 

Safeguards a c t i v i t i e s were a lso very important for t h e i r r o l e i n t h e non -p ro l i f e r a t i on 

campaign, which was i n t h e i n t e r e s t of a l l c o u n t r i e s . 

50 . The new presen ta t ion made for g rea te r eff ic iency and b e t t e r monitoring of 

programme implementation. I n conclusion, although he considered t h a t more sys temat ic 

economy measures would have t o be taken i n t he fu tu re , t h e budget for 1981 seemed 

r e a l i s t i c and the re fore met with h i s de l ega t ion ' s approva l . 

5 1 . Mr. HAMAMOTO (japan) s a i d he was pleased to note t h a t the proposed 

budget for 1981 was not h igher i n r e a l terms than t h e budget for 1980. 

However, he was r a t h e r concerned by t h e effects which a zero-growth budget 

could have on such Agency promotional a c t i v i t i e s as a g r i c u l t u r e , l i f e sciences 

and physical sc iences : a f t e r a l l , t h e S t a t u t e l a i d p a r t i c u l a r emphasis on 
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promotional a c t i v i t i e s . P r i o r i t i e s should c e r t a i n l y be e s t ab l i shed , but 

promotional a c t i v i t i e s should not be s ac r i f i c ed for t he sake of zero growth 

His country the re fore approved t h e budget for 1981 but hoped t h a t i n future 

promotional a c t i v i t i e s could be spared by adopting a more f l e x i b l e approach 

to the d r a f t i ng of the budget. 

52. Mr. KHAN (Pakis tan) sa id t h a t he found i t hard t o understand why 

the p r i n c i p l e of zero growth had been adopted fo r the 1981 budget . The 

development of the uses of nuclear energy should be promoted and not simply 

regula ted . I f the Agency continued along t h a t pa th , the re might be more and 

more regu la t ions and l e s s and l e s s a c t i v i t i e s to regula te : i n the present 

circumstances, the time would seem r ipe for the Agency to develop i t s a c t i v i t i e s 

and not t o s t a b i l i z e them. The uses of nuc lea r energy c e r t a i n l y did pose a 

number of problems, but a t p resent t h e r e was c l e a r l y no a l t e r n a t i v e t o the 

development of t ha t source of power, as had been s t ressed by t h e p a r t i c i p a n t s 

a t the World Energy Conference in Munich. The world 's need f o r nuc lear power 

was g r e a t e r than ever i n view of t h e o i l supply problems and the lack of 

a l t e r n a t i v e s in t he foreseeable f u t u r e . 

53« The cost of the programmes had increased by 1.235 whereas p r i c e s had 

r i sen by more than 8$. Expenditure on safeguards, i . e . on regula tory a c t i v i t i e s , 

had increased by 15$, and a l l o t h e r programmes had had t o be cut back i n 

order t o hold the budget a t the p rev ious y e a r ' s l e v e l . The appropr ia t ion 

for t echn ica l a s s i s t ance had increased only s l i g h t l y , al though i t was j u s t as 

important a p a r t of t he budget as safeguards . The nuc lear power programme 

had been reduced considerably) d e s p i t e t h e f ac t t h a t i t s usefulness had become 

more apparent than ever . Furthermore, t he reorganiza t ion of the Department 

of Technical Operations should be postponed s ince i t d id not seem to be 

immediately necessary: i t would give r i s e t o e x t r a expenditure and overlapping. 

54. The 6.4$ increase i n expenditure on nuc lea r safety was e n t i r e l y j u s t i f i e d , 

e spec i a l l y i n the l i g h t of the concern f e l t by t he pub l i c , p a r t i c u l a r l y a f t e r 

the Three Mile I s l and inc iden t . His country was very much in favour of the 

proposal t h a t the Agency should provide emergency as s i s t ance i n t he event of 

an inc iden t occurr ing i n a developing country, o r i n any o t h e r country fo r 
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t h a t mat te r . In t he current worid s i t u a t i o n , the emphasis should be placed 

on safety , nuc lea r power and the environment. Information to the general 

pub l i c was a lso a p r i o r i t y i tem: the D i r e c t o r General could, perhaps , f ind 

a way to use extra—budgetary resources in o rde r to fund a c t i v i t i e s intended 

to provide the p u b l i c a t l a rge with a more r e a l i s t i c view of the advantages 

and disadvantages of nuc lea r power. INIS, t o o , deserved general suppor t . 

55 . Among the a reas which had suffered from the cutback in expendi ture , 

food and a g r i c u l t u r e were e spec ia l ly important for the developing c o u n t r i e s . 

Expenditure in those seco t r s would be reduced by 4.2$, whereas the cos t of 

maintaining the Head<juarters would soon alone exceed the t o t a l a l l o c a t e d to 

technica l a s s i s t a n c e . Such cos t s should be l im i t ed , as should t r a v e l expenses, 

which were a r t i f i c i a l l y i n f l a t e d by the s c h i l l i n g exchange r a t e s used . 

56. He wished t o thank a l l those S ta te s which had provided extra—budgetary 

resources in add i t ion t o t h e i r c o n t r i b u t i o n s . He hoped t h a t they would 

continue with t h a t p r a c t i c e , which allowed t h e balance between promotional 

and regulatory a c t i v i t i e s t o be res tored t o some e x t e n t . In conclusion, h i s 

delegat ion approved the programme and budget . 

57. Mr. CAMPBELL (Aus t ra l i a ) said t h a t he did not wish t o dwell on h i s 

Government's concern regarding the s i ze of t he Agency's general overheads: 

he hoped t h a t those cos t s would be kept under c lose sc ru t iny i n the f u t u r e . 

Nevertheless , t h e r e were t h r ee areas where savings should not be made 

ind i sc r imina te ly , namely, safeguards ( t he importance of which for a l l count r ies 

l ay beyond doubt) , s a f e ty and techn ica l a s s i s t a n c e . The funds for t e c h n i c a l 

a s s i s t ance , o r i g i n a t i n g mainly from voluntary con t r ibu t ions , had increased 

considerably i n r e a l te rms. In conclusion, h i s country supported t h e budget 

fo r 1981, which had been kept within reasonable l i m i t s given the p resen t 

d i f f i c u l t c i rcumstances. 

58 . Mr. 0ARCIA-&6PBZ SAHTAOLALLA (Mexico) sa id t h a t he would not repeat 

t he remarks made by h i s delegat ion i n t he Board. He could approve t h e budget 

i n so f a r as no r e a l ne t inc reases were proposed but only adjustments t o 

cover, for i n s t ance , f l uc tua t ions in t he exchange r a t e of t he s c h i l l i n g . 

He hoped t h a t t echn ica l a s s i s t ance would be s t rengthened. 
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59. Mr. PICTET (Switzerland) considered tha t the Sec re t a r i a t had presented 

a well—balanced programme. His delegat ion at tached g rea t importance not only 

t o nuclear sa fe ty and the management of rad ioac t ive waste but a lso to public 

information f where even g r e a t e r e f fo r t s would be i n o r d e r . He congratulated 

the Di rec tor General on producing a zero-growth budget which met the concerns 

of h i s country. On the other hand, he was worried by the forecas ts for 1982 

and 1983t which seemed too h i g h . Prom the document under review, i t was not 

easy t o determine to what extent the increases envisaged corresponded to the 

r i s e in the cost of l i v i n g or t o a r e a l growth in a c t i v i t i e s . 

60. In p r i n c i p l e , h is de legat ion could agree to the proposed reorganizat ion 

of the Department of Technical Operat ions . However, no t ing tha t i t was planned 

t h a t the Division of Nuclear Safety and Environmental Pro tec t ion should become 

the Divis ion of Nuclear Safety, he wished to know what would then happen to 

environmental p ro tec t ion a c t i v i t i e s . His delegation was p a r t i c u l a r l y con­

cerned by t h a t subject s ince h i s Government was cons tan t ly being challenged 

by an t i -nuc l ea r movements. The new Division should not deal so le ly with 

r a d i a t i o n p ro tec t ion . 

6 1 . Mr. COELHO ( B r a z i l ) , r e c a l l i n g h i s Government's views on the budget 

for 1981, said he was in favour of a zero growth i n expendi ture , provided t h a t 

none of the p r i o r i t y a c t i v i t i e s would suffer on t h a t account. He requested 

the S e c r e t a r i a t t o take s teps t o reduce the imbalance between the promotional 

and regu la to ry a c t i v i t i e s . He ca l l ed for a maximum reduct ion in a l l expenditure 

and approved, i n p a r t i c u l a r , t h e S e c r e t a r i a t ' s proposal for en t rus t ing more 

i n s p e c t i o n - r e l a t e d work to s t a f f i n the General Service ca tegory. The 

S e c r e t a r i a t should see t o i t , however, t ha t the s t a f f concerned were subject 

t o the same regula t ions as the i n spec to r s , t ha t t h e i r work should not dupl icate 

t h a t of the inspec tors , and t h a t the measure did not e n t a i l the crea t ion of 

o ther adminis t ra t ive pos t s , 

62. Mr. CHAGULA (United Republic of Tanzania) s t a t e d t h a t , while support ing 

the d ra f t budget, h i s delegat ion was against the safeguards expenditure increas ing 

more r a p i d l y than the t echn ica l a s s i s t ance expendi ture . He hoped t h a t the r e ­

organiza t ion of the Department of Technical Operations and the establishment of 

t h r e e Divisions would lead t o g r e a t e r e f f i c iency . I n paragraph A/20 of t h e 

budget document, the expression " l e s s developed coun t r i e s " should be replaced 

by " the l e a s t developed c o u n t r i e s " , i n accordance with United Nations terminology, 

so as t o avoid any confusion. 
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63. Mr. HAWAS (Egypt) expressed h i s support for the draf t budget . Nuclear 

energy had now proven i t s worth and appeared t o be the only way of meeting the 

need for increased energy. I t was t he re fo re hear tening to see t h a t the Agency 

was seeking to provide technica l a s s i s t ance t o countr ies t h a t had decided to 

embark upon nuclear power programmes. The developing count r ies i n genera l , 

and the coun t r i e s of Africa in p a r t i c u l a r , would be in a pos i t i on t o gain 

considerably from the appl ica t ion of nuclear energy in areas such as hydrology 

and s o i l water conservat ion. Egypt was w i l l i ng t o give the bene f i t of i t s 

experience and i t s f a c i l i t i e s to coun t r i e s in need of them. He hoped t h a t 

despi te the slow-down in ce r t a in programmes the Agency would i n t e n s i f y i t s 

e f fo r t s t o solve the problems facing the development of nuclear power. 

64. Mr. SCHMIDT (Austria) supported the changes in p r i o r i t y made in the 

draft budget, as compared with the previous y e a r s . The Austr ian Government 

approved the document i n quest ion and welcomed, in p a r t i c u l a r , t he e s t a b l i s h ­

ment of the Committee on Assurances of Supply (CAS), in which i t intended 

to take an a c t i v e p a r t . 

65. Mr. CROMARTIE (United Kingdom), r e c a l l i n g tha t h i s de lega t ion had 

already made known i t s views in the Board, approved the 1981 dra f t budget 

as a whole, but considered tha t the es t imates for 1982 and 1983 were excess ive , 

e spec ia l ly as regards adminis t ra t ive c o s t s . Resources should be a l loca ted 

f i r s t and foremost t o the p r i o r i t y a r e a s , which in h i s opinion were safeguards, 

nuclear s a f e ty and t echn ica l a s s i s t a n c e . Furthermore, h i s de lega t ion had 

already approved a considerable inc rease i n the t a r g e t for the Technical 

Assistance Fund as well as an increase i n the corresponding a c t i v i t i e s 

financed under the Regular Budget. I t had t o be kept in mind, however, 

t ha t promotional a c t i v i t i e s were not a l l of the same importance and tha t 

i t might be necessary t o e l iminate some programmes tha t were no longer t op i ca l 

in order t o free funds for more e s s e n t i a l a c t i v i t i e s . 

66. Mr. RAKOTO ANBRIANTSILAVO (Madagascar) s t r e s sed the importance of 

t echnica l a s s i s t ance for countr ies which were in process of developing t h e i r 

nuclear a c t i v i t i e s . I t should not be forgot ten t h a t t echn ica l a s s i s t ance 

depended t o a high degree on extrabudgetary resources , and he expressed h i s 

apprecia t ion t o the countr ies tha t were p lac ing such resources a t the Agency's 

d i sposa l . The Agency should a lso be able t o improve the q u a l i t y of i t s 

ass i s tance by s e l e c t i n g experts more ca re fu l ly and by organizing seminars 
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and conferences better suited to the needs of developing countries. He 

pointed out that a zero growth in the budget was perhaps admirable from 

the standpoint of financial stringency, but that it did not take into account 

the needs of Member States. Furthermore, he regretted to see the marked 

imbalance existing between the outlay on safeguards and nuclear safety, 

as against the appropriation for technical assistance. 

67. Mr. 0'SULLIVAN (Ireland) said that his delegation approved the 

draft budget. Because of the present economic crisis, it was encouraging 

that the amount proposed was the same as in 1980, although it should not be 

forgotten that an increase in activities might become necessary in certain 

priority areas such as safeguards, technical assistance and nuclear safety. 

Despite apparent divergences of view, those were the three areas of prime interest 

to the Member States of the Agency as a whole. The Irish Government, for its 

own part, attached very great importance to nuclear waste management. He 

therefore requested the Agency to step up its activities in those four areas 

and also called for the greatest possible reduction in administrative costs, 

which might grow out of all proportion in the coming years. 

68. Mr. HOSSAIM (Bangladesh) pointed out that, although in the overall 

budget for 1981 the total funds available for the safeguards programme and for 

technical assistance and education seemed to be the same, the resources avail­

able for technical assistance actually stemmed mainly from voluntary contribu­

tions, only US $4 million being provided for the programme in the Regular Budget. 

Since the amount of the 1981 draft budget was not greater than the budget for 

1980, despite the increased cost of living, it was inevitable that resources 

available for certain programmes, such as life sciences or food and agriculture, 

should have diminished. The Agency would have to remedy that situation. He 

recalled that the Regional Co-operative Agreement for Research, Development and 

Training Related to Nuclear Science and Technology (RCA), which was of interest 

to the countries of the Far East, South-East Asia and the Pacific, and which had 

just recently been extended, was such as to justify a regional centre financed 

from the Agency's budget in the same way as the International Centre for 

Theoretical Physics at Trieste and the International Laboratory of Marine 

Radioactivity at Monaco. 

69. Mr. ADENIJT (Nigeria) pointed out that the zero growth of the 

budget as against the previous year had only been possible at the expense 

of the Agency's technical assistance and training programme, which was one 

of the principal functions of the Agency and one for which the allocated 

GC(XXIV)/COM.5/OR.19 
page 15 

resources were insufficient. The appropriations provided for safeguards and 

nuclear safety, on the other hand, had been increased. He therefore urged 

the Agency to do away with the imbalance, to increase the funds available 

for technical assistance and to ensure that the budget provided for the needs 

of the Member States as a whole. Nigeria, for its part, was seeking to produce 

energy in other ways than from its oil, which it was planned to reserve for 

the chemical industry. He wished to repeat a proposal made by his delegation 

in New Delhi, namely that there should be set up a nuclear physios training 

centre for the countries of West Africa. 

70. Mr. ABBADESSA (Director, Division of Budget and Finance) said he would 

make the corrections requested by the representative of the United Republic of 

Tanzania and the representative of the Federal Republic of Germany. He informed 

the representative of Switzerland that the Secretariat had drawn up the 1981 

draft budget on the assumption that the increase in the cost of living would 

be roughly 8.8$. Figures of 11.8$ and 8.3$ had been used for the calculations 

for 1982 and 1983. On the other hand, allowance had not been made for possible 

depreciation of the dollar. It seemed even now that the percentage envisaged 

for the cost-of-living increase in 1983 might be too small, 

71. The CHAIRMAN said he took it that the Committee of the Whole wished 

to adopt the draft resolutions contained in Annex VI of document GC(XXIV)/630 

relating to the Regular Budget appropriations for 1981, the Technical Assistance 

Fund allocation for 1981, and the Working Capital Fund in 1981. 

72. It was so decided. 

The meeting rose at 1.5 P.m. 


